
UBND TINH BINH Dfl.lH,
S6J TE

sa,ltf tsYr-NVY

ceNG HoA xA ugr cHU Ncnin vrET NAM
DOc l6p - TW do - Hanh phric

BinhDinh, nsdyl,f thdng 0l ndm 2013
kO hoach nAns cao

chta b6nh

inh grii: C6c co so kh6m, chfra benh trgc thuQc So Y tO

Jtripn Chi thi sO OOIZOOTICT-BYT ngdy 0711212007 cin 89 y t6
) . a

. r\- v€ viQc nAng cao chdt lugng kh6m benh, chfra benh cho nhdn d6n; ChuongI  V / /
\ - x " q '  r  r , r  r ^ - r r 1 r y , -  n \ z m  r  r o t a t ^ A    r  h A  - ,  , A  ) ,  ^  t  A ,\ {t"'t4,

Y ) ^, U trinh 527|CTr-BYT ngdy 181612009 cua BQ Y tC vO ndng cao ch6t lugng
Ittl4^ .: kh6m, chfra benh @i c6c coso khSm chira be+ vi mr,rc ti6u d6p img sg hdi

^  l - - u r  1 )

,ti L4r 
-; 
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\-^c -,knt tt6m bQnh, chfra benh sau khi di€u chinh gi6 dich v.u y t0; KO ho4ch s6
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1890/KH-SYT ngay 061121201 1 cta Sd Y tri vA Kti hopch henh dQng d6p tmg
u" \ - sp hdi ldng cria c6c ddi tugng eOi vOi dich vu y t6 tinh Binh Dinh giaf doan
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IrL,yF Sd Y tO hudng ddn c5c co sd KCB lpp k6 hopch vA tri6n khai thuc hi€n
* - '' 

,) chc gi6i ph6p nhdm ndng cao chdt lugng KCB t4i don vi nhu sau:
.^! ,/ ^,

l )  u 'a^ ' '  r  . .LA-L  1A-  1 - :A-  +^ : -  E  ^ -  ^L?  . : r ^^  +L , -^  L iA .^1. Thdnh lpp, kiQn todn Ban chi dpo thgc hiQn KO ho4ch hdnh dQng d6p

?^ , . , ung sg hdi long cua c6c dtii tuqng eOi vOi dich vu y tti tai cdc c6c dcrn vi (theo
\tu F I(6 hopch st5 t ggoA(H-SyT cria S0 y t6).

4,\9fu, Ban chi d4o c6 tr6ch nhiQm tham muu cho Gi6p d6c dcrn vf xdy dung
'. (,fr ) -'L-C hopch, t6 chirc thuc hiQn cic gihiph6p ndng cao ch6t lugng KCB tai dcm vi
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L+s\ \'rcJrVd ki6m tra, giSm s6t viQc xAy dpg k6 ho4ch, t6 chirc thgc hiQn cilc gitri ph6p
----17, yng cao chdt lugng KCB t1i circ khoa, phdng, b0 phQn thuQc don vi.
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- I 2. Gi6m ddc dcrn vi chi d4o c6c khoa, phdng, b0 phQn thuQc dcrn vi x0y
dUng k6 ho4ch ndng cao ch6t lugng KCB nhim d6'p rmg su hdi long cua
ngudi benh tai khoa, phdng, bQ phpn (c6 hudng ddn lap kt5 hopch kdm theo).

3. TrOn co sd kti hopch crta cfuc khoa, phdng, bQ phan; Gi6m ddc dcrn vf
chi d4o viQc tdng nqp AF xdy dpg k6 hoach n6ng cao ch6t lu-o. ng KCB cira
dcrn vf (gfri v€ SO Y t6 de theo ddi, chi ctpo).

4. Gi6m d6c dcrn vi chi dpo viQc t6 chric thgc hiQn cilc gihi ph6p cao
ch6t luqrrg KCB t4i clcrn vi; ki6m tra, gi6m s5t viQc thuc hiQn cria cdc khoa,
phdng, b0 phQn.

l. H*g quf ttng khoa, phdng, bQ,phQn td chric d6nhgi6 k6t qu6 thgc
hiQn kO hogch ctia minh vd xdy dUng k6 hoach cho qulf d6p theo, b6o cilo
Gi6m cl6c dcrr vi.

.Dinh lc' 6th6ng vd mQt ndm (tru6c ngdy 2516 vit25lI2),c6c don yi b6o
c6o ktit qu6 thgc hiQn c5c gi6i ph6p n6ng cao ch6t lugng KCB vd So Y t6.



Sd Y t(i sE t6 chirc c6c hQi th6o dO trao d6i, chia s6 kinh nghiQm giira
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c6c dcrn vi; td chirc ki6m tra ttinh Lj'vd dQt xuAt viQc xdy dgng k0 hopch vd t6
chirc thUc hiQn c6c gi6i ph6p ndng cao chdt lucr,ng KCB cria c6c tlcrn vi.

ViQc x6y dpg k6 hoach vd thlrc hiQn c6c gi6i ph6p n6ng cao ch6t lu-o. ng
KCB ld mOt trong nhirng nQi dung dO xem x6t, d5nh gi6 thi dua, khen thuong
hdng ndm cria c6c co so KCB. Trong qu5 trinh thUc hipn n6u c6 kh6 khdn,
vuong mdc dO nghi c6c dcm vi phan 6nh vO Sd Y t€ (qua Phong NghiQp vu Y)
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bdng vdn bin d€ Ldnh dpo So xem x6t di6u chinh, stra d6i cho phu hqp.

Y€u cAu Gi6m dtic c6c dcrn v! nghiOm tuc tri6n khai thgc hi6n.r'''!2

Noi nltQn:
- Nhu tr6n;
- UBND tinh (b6o c6o);
- Ldnh <lpo So;
- C6c phdng, Thanh tra Sd;
- Website Sd Y t6;
- Luu VT. NVY.
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HTIONG DAN xAv DUl\c rn uo4cn
NAxc cAg cHAr Lugf{i xHAvr cntta BpNH

cAp KHoA, pnoxc, Be rndx
(Kdm theo c6ng vdn sii ,lf f,/sw-NW ngaytf,to itz7l 3 cfia sa y te)

I. Dfnh gi6 thgc tr4ng tinh hinh
Trucmg khoa, phdng, b0 phOn chu tri hQp nhdn vi0n d6 xem x6t, d6nh

gi5 thuc tr4ng cria khoa, phdng, b9 phan; tim ra nhtng han ch6, t6n tai trong
thgc hiQn nhiQm vg ctng nhu ldm 6nh hucrng dtin viQc thuc hi6n chirc nang,
nhi6m vg cria minh. oOi vOi c6c khoa, phong, U9 ph0n l6n c6 ph6n chia nhi6"u
bQ phan nho hon thi viQc xdy dpg k6 hopch dugc thuc hipn ttr nhirng bQ phpn
nh6 vA tflp hqp thdnh k€ hoach chung cta khoa, phdng, bQ phpn.

C6c nh6m v6n dA cAn t{p trung xem x6t, dirrh gih:

l..viQc thong tin, hutng dhn cho ngudi bQnh vd tiifp nhQn th6ng tin
phdn hii

c6c phucrng tiQn th6ng tin cho ngudi bQnh: b6 tri ban hu6ng d6n; hQ
thong loa, ddi nOi b0; img dgng ph6t s6 kh6m tg dQng, b6ng sd dicn tri...

- n6 tri so dd, bi6n b6o hu6ng ddn vi tri cdc khoa, phdng, bQ phan trong
co s0 KCB.

- so do hucrng ddn quy trinh KCB laoi voi ngudi bQnh c6 vd kh6ng c6
th6 BHYT).

- ViQc cdng khai gi6 thu6c, gi6 dich vr,r y t6.
- Chc th6ng tin vd q.ry6n vd trfch nhiQm cria nhAn vi6n y t6, cria ngudi

bQnh vd ngudi nhd ngudi benh, quydn lgi cria ngudi bQnh BHYT.

.- Th6ng b5o sti diQn thopi ducrng ddy n6ng, hOp thu g6p !,, tO chirc hop
H6i ddng ngudi benh...

2. Cdi ctich thrt fitc hdnh chinh, girtm phiin hd vd thdi giun chd ct,gi
cdta ngwdi bpnh

- viQc s8p x6p, bo tri noi ti6p d6n, phdng kh6m, khu kh6m, s5 luqng
nhan vi6n khdm benh tpi khoa kh6m, khoa c6p criu; bti tri quAy ph6t thu6c,
noi thu vi6n phi dd phir hgp vd tpo di6u kiQn thuan loi cho ngudi benh.

- Quy triph, thtr tpc kh6m bQnh, x6t nghiQm, thdm dd chric n6ng, thri tuc
vdo viQn, chuy6n viQn, ra viQn, thanh to6n vi6n phf, b6o hi6m y t6.

- IJng dung c6ng nghe th6ng tin trong KCB, thanh tofn vi6n phf.
- Binh qudn sO Ugnfr nhdn dugc kh6m bQnh/bdc s!/ngdy.
- Thdi gian chd dgi trung binh cria ngudi bQnh trong c6c khAu kh6m

bQnh, x6t nghiQm, thanh to6n vi6n phi...



3. Cdi thiQn ctic ttiiu kiQn phgrc vgr ngwdi bQnh
r r ^  A  '  a  '  '  '- NAng cdp co sd vQt chAt, b0 sung trang thi6t bi, vflt tu thay th€ dO c6i

thiQn diAu kiQn phuc vu ngudi bpnh: gh6 ng6i chd, qupt th6ng gi6, nu6c r6ng,
d6m b6o vQ sinh tpi khoa, phdng; mua s6m b6 sung, thay thii bin, gh6,
giudng, tri, dpng cg kh6m bQnh, iil6u hoa nhiQt d6, chdn, ga, g6i, dQm, quAtr ao
ngudi benh. ..

a J  (  r  ^  , r . ^  r  A  r- S[p x6p kO th6m giucrng benh tqi cic khoa, phong d€ giim tinh h4ng
ngudi benh phii ndm gh6p.

4. Ndng cao hogt tI|nS chuyAn mdn

. - KiQn- toin, ndng cao ch6t luqng, hiqu quA hopt dQng cria H6i d6ng
9 t .  .  I

Thu6c vd DiAu tri cria benh viQn, ki6m io6t vipC sri dpng thu-6c, chi dinh x6t
nghi6m, chi dfnh k! thuft; tdng cudrng ki6m tra viQc kO dcrn, binh bQnh 6n,
binh dcm thu5c, viQc tuAn thu hucmg d6n chAn do6n vd di6u tri, quy trinh k!; '  ^  ,
tlruflt, quy trinh chdm s6c ngudi benh; phdng ngira vd gi6m thi6u cdc tai bi6n,
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sai s6t chuy6n mdn, khdc phuc c5c nguy6n nhdn g?ry taibi6n, sai s6t nhim b6o
d6m an todn ngudi benh.

Vipc thUc hien Thdng tu sd 0712011/TT-BYT hu6ng ddn cdng t6c
+ . X  r  '  ) ,  r  -di€u dudng vO chdm s6c ngudi benh trong benh viQn; Th6ng tu sd
081201I/TT-BYT hu6ng d5n c6ng t6c dinh dudng, ti€t che trong benh vi6n;
Th6ng tu s5 L8/}}}}|TT-BYT trricrng d5n c6ng ii. nc- soat ritri6m kr,.rAn
bqnh viQn.

- Tri6n khai c6c dich vq k! thupt m6i d6 ndng cao ndng lgc KCB.
- Tinh hinh nhAn lUc y tti theo c6c quy dinh hien hdnh AC Uao dAm thgc

hi6n nhi6m W dugc giao.

5. Edm bdo h\u cdn, tdi chinh trong KCB
- ViQc cung img c5c lopi thutic, vft tu, h6a ch6t dO phgc vu ngudi benh.
- Thyc hiQn tinh vd thu viQn phf theo quy dinh...

6. Tinh thdn, thdi itQ ph4c vtt ngwdi bQnh
- Cdng tdc giSo dpc d4o dric nghO nghiQp, quy tic giao ti5p, img xir cho

r  ^  
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nhdn vi6n y t6; viQc thgc hiQn quy tic img xir cta vi6n chirc vir c6c quy ctinh
v0 y dric.

Vi,gc ki6m tra, gi6m s6t, xir ly vi pham trong thgc hiQn ch6 dQ giao
, . 4  . ati€p, quy tic img xri cria nh6n vi6n tpi don vi.

II. X6c tlinh cdc vdn dd cAn giii quy6t tI6 nAng cao ch6t lugng KCB

Tr6n co sd xem x6t, tim ra c6c tdn t4i, h3n ch6 nOu tr6n, x6c dinh c6c
v6n d€ c6 th6 gi6i quytit bing chinh ngudn lpc cria minh; x6c dinh v6n dA ndo
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cAn uu ti6n ldm tru6c, v6n dA ndo sau,- v6n AC ndo cAn ph6i thuc hi€n thucrng
xuy6n di5 n6ng cao chdt lugng KCB; v6n dO ndo cAn ki6n nghi, dA xu,5t de len[



dao dcrn vi, cdc khoa, phOng, b0 ph0n ri€n quan h5 trcy don vi minh hodn thdnh
tOt nhiCm vp dugc gia-o.

rrl. Phfln tich tim nguyon nh6n cria nhfrng t6n t4i, h4n ch6
Phan tich cfuc v6n d6 t6n tpi, han ch6 dc tim ra c6c nguy6n nhan chtr

quan, kh6ch quan trong thgc hi6n .hy? ndng, 
"hieT 

vp cta t t ou, phdng, bQ
ph0n. CAn n6u c5c nguy6n nhAn 

"cu thc cho-t-tmg vdn d6, t6p trung ph6n tich
sdu c6c 

"gt{ll"hdn 
chir quan dc tim ra gihi ph6p khEc phur nhail nang cao

chdt lucrng KCB.

IV. X6c tlinh muc ti6u

cAn do ra c6c.mgc tiou cu th6 ld nhfrng v6n d6 t6n tpi, han ch6 ndo cAn
ph6i cluoc gi6i quy6t, khdc phuc tai khoa, pbong, bQ phpn dc thgc hiOn t6t
chric ndng, nhiem vp, cii thidn vd nAng cao chdt lugng KCB.

Trong mlrc tiOu cAn x6c dinh 16 thdi gian hoin thinh c6ng viQc.
v. Xfc tlinh c6c giii phfp chinh tI6 ning cao ch6t luqng KCB
vI. X0y dFng k6 hoSch hirnh tlOng tI6 n6ng cao ch6t-luqng KCB
cdn cri mpc ti6u dd ra do xdy dung k6 hoach henh dO"g ndng cao chdt

luong KCB cta khoa, phdng, bQ phQn.

5ti hopch henh dQng cdn cr,, th6, chi ti6t c6c c6ng viec cAn thuc hi6n
theo m6u sau:

MAu k6 ho4ch hirnh tlQng n0ng cao chdt lugng KCB

K€ ho4ch henh dOng dugc x6y dqng theo n6m, guy, th6ng. Truong
khoa, phdng, bQ pfun cdn crl k6 hoach ac to chftc gi6m rai n"*[ aan vipl
thgc hiQn; t6 chirc d6nh gid viQc thyc hiQn hing th6;g,quy, ndm aA""av o""g
kO hopch cho thdi gian ti6p theo.

VII. C6c dd xu6t, ki6n nghi

NOu c6c ki6n nghi d6" xu6t aOi vOi GiSm d6c dcrn vi, d6i v6i c6c khoa,
phdng, b0 ph0n li6n quan d€ girip khoa, phdng, bQ phQn minh thgc hiOn tot t6
hopch henh dQng ndng cao ch6t lugng KCB.

TT Ho4t tt0ng Dia
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I Ho4t <lQng l.l

2 Ho4t dQng 1.2



.  MAUKEHOACH
r.rAxc cAo cnAr LUqNG ruAvr cntla BENu

cuA BENH Vrf;N, TRUNG rAm
(Kim theo C6ng vdn s6 trf/syr-Nw ngdy,tfl0l/22|3 ct)a so y d)

I. Ddnh gi6 thgc tr4ng tinh hinh
1. Tinh hinh chung cria don vf.

2. NOu nhimg ktit qua d?t dugc vd nhirng t6n tai trong c6c linh vuc:
- Thdng tin, hucrng d5n cho ngudi benh vi ti6p nhan thdng tin ph6n h6i.
- Cei c6ch thri tgc hdnh chinh, gi6m phi6n hd vd thcri gian chd dgi cira

ngudi benh.
- CeithiQn cdc didu ki6n phsc v.u ngudi bCnh.
- Ndng cao hopt dQng chuy6n mdn.
- Eim bAo hflu cdn, tdi chinh trong KCB.
- Tinh thdn, th6i d9 phUc vu ngudi benh.
- Nhirng vdn do kh6c licn quan di5n ch6t lugng c6ng t6c KCB.
rr. Xdc ilinh c5c v6n tld cAn giii quytit eI6 nang cao chSt luqng KCB
III. Phdn tfch tim nguy6n nhin cria nhff'ng t6n t4i, h4n ch6
IV. Xfc tlinh mgc tiOu

v. X6c tlinh c5c giii phip tI6 nffng cao ch6t luqng KCB t?i tlcrn vi
vr. cfc ho?t.IOng cAn tri6n khai tI6 nffng cao ch6t tugng KCB
VII. T6 chftc thqrc hiQn
- Phan cong cu th6 cho ttmg khoa, phdng, c6 nh6n c6 li0n quan.
- Luu;f viQc theo ddi, giSm s6t, ki6m tra vd d6nh gi6 vi6c thr,rc hien kri

hoach nAng cao ch6t lugng KCB g0a cdc khoa, phdng, bQ phan vd cira todn
dcrn vi.

VUI. C6c tld x,r6t, ki6n nghi


